Friends of the El Rito Volunteer Fire Department
Board & Community Meeting Minutes
September 3, 2026 • 6:00 PM • El Rito Firehouse

Call to Order
The meeting was called to order at 6:02 PM. Board members were welcomed and introduced, and Fire Chief Marcos Garcia was introduced.
Attendance/Establishment of Quorum
Board Members Present: Jason Jaffee, Diana Jaffee, Mike Martin, Bill Thornton, and Shawn Madrid.
Also Present: Fire Chief Marcos Garcia, six additional El Rito VFD members, and five community members. A complete record of attendees is maintained on the meeting sign-in sheet.
Approval of Agenda
Mike Martin moved to approve the agenda as presented. The motion carried.
Approval of Previous Meeting Minutes
The minutes of the August 17, 2026 meeting were approved.
President’s/Treasurer’s Report
The President/Treasurer provided an update on the organization’s 501(c)(3) status, finances, organizational expenses, and recent donations.
Fire Department Update & Needs
· Fire Chief Marcos Garcia thanked the Friends organization for its support and provided an overview of the department’s current priorities and needs.
· The recently funded extrication equipment, including a ram and jaws, was discussed. Additional priorities include updated radios, personal protective equipment (PPE), vehicle maintenance, recruitment and staffing, and future apparatus replacement.
· Chief Garcia discussed the challenges of funding major equipment and apparatus purchases through the department’s annual budget and state grant programs. He noted that the department continues to pursue available grant and other funding opportunities. Potential alternative funding sources, including low-interest loan programs, were also discussed.
· The department’s 13-year-old medic unit is seeing significant use due to the increasing number of medical calls. Future vehicle needs include replacement apparatus and a possible command vehicle.
· Chief Garcia emphasized that the Friends organization can play an important role in helping the department address needs that cannot readily be met through its regular operating budget and government funding.
Friends Organization Update
· Updates were provided on the Friends website, fundraising efforts, and community outreach.
· A donation of approximately $35,000, coordinated by Jack Edwards, was acknowledged. The donation will support the department’s equipment needs.
· Potential fundraising opportunities and grant applications were discussed, including the need to plan for matching-fund requirements when applicable.
· A community safety initiative was proposed in which residents could bring fire extinguishers to the firehouse for inspection or checking.
Committees & Community Participation
· The group discussed forming committees that would include community volunteers along with at least one Board member. Fundraising, outreach, and safety activities were discussed as potential committee areas.
· Ideas for community events and activities were discussed, including a fall community event, firefighter appreciation activities, and opportunities for department demonstrations. Details will be developed further by the appropriate committee.
New Business / Community Comments
· Additional discussion focused on ways the Friends organization can support the department through fundraising, grants, safety programs, community events, and volunteer involvement.
Next Meeting
The next meeting had originally been scheduled for December 8. Mike Martin recommended that the Board meet sooner, and the next meeting was scheduled for October 6, 2026, at 6:00 PM at the El Rito Firehouse.
Adjournment
The meeting was adjourned at 6:48 PM.

Respectfully submitted,
Diana Jaffee, Secretary
Friends of the El Rito Volunteer Fire Department
